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&
What is FitPal and what is it for? #

e FitPal is a workout tracking, logging,
and social media app that fosters
community engagement through a
public forum and connects users
together. By doing so, this helps users
gain exercise advice and guidance .
from other users and gain motivation / a
and support from others in the
community.
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Needs Pain Points

e Improve physical health @ Lack of exercise knowledge

e Find motivation to be e May not have time to work
out with other people

e |[t's too expensive to get
advice from a personal

active
e Track workout progress
e Get guidance from

trainer
others on on how to e Can be difficult to find new
navigate working out connections with other gym ,
v e Find new connections goers as a working adult
~' e Strengthen already e Going to the gym can be

intimidating and
anxiety-inducing

e |ack of outside
support/motivation

existing connections to
gain support and
motivation




User Research:

User
Personas




"I've never worked out before, but | want to start!”

Goalls:

e Start working out

e Get workout support

e |Improve overall
fitness

Approach/Attitude:

e Nervous
e (Open to trying
something new

Name: Lisa
Occupation: Student
Age: 18

Biography:
Lisa is a freshman in college
and her school has a nice
gym. She used to do sports
in high school but quit once
she started college because
she didn’'t want to pursue
her sport seriously and focus
on school. However, she’s
been looking for a way to
still stay active and her
friends have been asking her
to join them at the gym.

Influences: Friends
Location: Northeastern US.

Socials: Instagram, TikTok

Questions/Concerns:

e Not sure how to start or
what to do at the gym
e The gym is intimidating

Our Goals:

e Become a frequent
user who uses app
for workout
guidance and find
support



"I've been working out ot home, but want to try the gym."

Name: Cassie

Occupation: Teacher
Age: 32
Goals: BlOgl"OPhy:

e Challenge herself

e learn how to use
gym equipment to
get stronger

Approach/Attitude:

e Positive
e Open-minded
e \Wanting to learn

Cassie is a busy teacher who
usually works out at home.
Recently, she decided to
purchase a gym membership
because she wants access to
more equipment. She already
works out 3 to 4 days a week
and usually watches
no/minimal equipment
workout videos, but they
aren’t challenging enough for
achieving her goals. She
wants to challenge herself but
doesn’t want to pay for a
personal trainer.

Influences: Spouse & Family
Location: Western Coast U.S.

Socials: Facebook, Instagram

Questions/Concerns:

Not sure how to translate
her minimal equipment to
the gym with more
equipment

Time constraints

Our Goals:

Become short-term
user to get some
bearings on
workouts and track
workouts



"l work out a lot, but | want to try new things."

Nome: Matt Influences:

L Occupation: Engineer Location:

~ Age: 25 Socials:
Goals: Biography:

e Find new workouts

Change up routine

e Find motivation
through connections

Approoch/ Attitude:

Bored

e Trying multiple apps
to find some
workouts that
interest him

Matt goes to the gym every
morning before work but has
been a bit bored by his
workouts. He does the same
routine and wants to try some
new workouts. He used to go
to the gym with his friends,
but their schedules differ so he
can’t learn new workouts from
them and misses the
motivation they provided him.
Matt is already experienced
but want to change things up.

Friends
Canada

Youtube, Focebook

Questions/Concerns:

e Not sure how to
change his routine

e Concerned about
motivation

Our Goals:

One or two time
user that can gain
some new info and
workout ideas
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User Research:

User
Stories




"I've never worked out before, but | want to start!”

Goalls:

e Start working out

e Get workout support

e |Improve overall
fitness

Approach/Attitude:

e Nervous
e (Open to trying
something new

Name: Lisa
Occupation: Student
Age: 18

Biography:
Lisa is a freshman in college
and her school has a nice
gym. She used to do sports
in high school but quit once
she started college because
she didn’'t want to pursue
her sport seriously and focus
on school. However, she’s
been looking for a way to
still stay active and her
friends have been asking her
to join them at the gym.

Influences: Friends
Location: Northeastern US.

Socials: Instagram, TikTok

Questions/Concerns:

e Not sure how to start or
what to do at the gym
e The gym is intimidating

Our Goals:

e Become a frequent
user who uses app
for support from
users



User Story -

As a person starting to
work out, -

| want to learn new exercises and feel less
intimidated by the gym

So that | can approach working out with
confidence and improve my overall fitness.



Acceptance Criteria ~

Given that | get helpful advice ' \y
from other users and successfully
Implement their recommendations

when using the community forum on the app

then | will improve my overall fitness and feel  ~ /)

confident working out A




"l work out a lot, but | want to try new things."

Nome: Matt Influences:

L Occupation: Engineer Location:

~ Age: 25 Socials:
Goals: Biography:

e Find new workouts

Change up routine

e Find motivation
through connections

Approoch/ Attitude:

Bored

e Trying multiple apps
to find some
workouts that
interest him

Matt goes to the gym every
morning before work but has
been a bit bored by his
workouts. He does the same
routine and wants to try some
new workouts. He used to go
to the gym with his friends,
but their schedules differ so he
can’t learn new workouts from
them and misses the
motivation they provided him.
Matt is already experienced
but want to change things up.

Friends
Canada

Youtube, Focebook

Questions/Concerns:

e Not sure how to
change his routine

e Concerned about
motivation

Our Goals:

One or two time
user that can gain
some new info and
workout ideas



User Story f'

As a person looking to <7
change his routine and
get external motivation,

| want to find new workouts and connections with
other gym-goers

:e}y So that | can find joy in working out again
“ continue to improve myself!




Acceptance Criteria ﬁ

Given that | find new workouts Z
and connections with other users —_

when | browse and add friends on the app’s
community forum

then | can be inspired and motivated by other ~ ~ , /,

e

users and vary my exercise routine. A






Journey Steps —

Which step of the experience
are you describing?

Actions

What does the

customer do? What
information do they look for?
What is their context?

Needs and Pains

What does the customer want
to achieve or avoid?

Tip: Reduce ambiguity, e.g. by
using the first person narrator.

Touchpoint
What part of the service do
they interact with?

Customer Feeling

What is the customer feeling?
Tip: Use the emoji app to
express more emotions

Newbie Journey Map

Discovery Registration Onboarding and First Use
Why do they even start the journey? Why would they trust us? How can they feel successful?
E—
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Expand
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contacts Fill out survey
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User Research:

Problem
Statements
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% A Workout rookies who

want to start exercising

- (s
" _ lack guidance and support
’

when going to the gym.




Solutions:

e Ask for advice through users in the
community forum
e Add friends on the app

e Participate in challenges

b



People are bored of their

routines, lack social
R‘ conhections to motivate
" . them, and don’t find joy in

working out anymore,

iy on T



Solutions:
e Find friends on the app

S

(

e Ask about new and interesting
workouts from people on the
community forum

e Exchange progress with friends
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Expanded Weekly
Progress Page

Home Page



Forum Page Log Workout Page Add Workout Details

]




Individual Challenge Page

Challenge Page




Profile Page




App Design:

Low Fidelity
Prototype
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My Weekly Progress >

Q000000

M T W Th F Sa Su

Friend Activity
. R

User1 Time since post

>

Activity:
Time: xx:xx
Muscles Targeted:

J

User 2 Time since post

Activity:
Time: xx:xx
Muscles Targeted:

J

User 3 Time since post

Activity:
Time: xx:xx
Muscles Targeted:

Homepage

Weekly
Progress

My Weekly Progress

Date - Date

M T W Th F Sa Su

e

Weekly Percentages

Arms
Legs
Back
Chest

Abs



Track Workout

Track Workout

Pause

00:00:00

T
Activity

Endurance

Strength

Balance

Flexibility

Muscles Targeted

Arms




Log Workout

[Time Started 00:00 j

(Time Ended 00:00 )

(Activity

(Muscles Targeted

Log
Workout

Log Workout

(Time Started 00:00 )

[Time Ended 00:00 )

-
Activity
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A)

Username #
Lorem ipsum dolor sit amet, consecter Vv
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

A)
Username #
Lorem ipsum dolor sit amet, consecter \%
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

(& )

-

Username

Lorem ipsum dolor sit amet, consect:
adipiscing elit, sed do eiusmod tempo
incididunt ut labore et dolore magna aligua:

Track{Log Fing
Workaut

Friessa

Crutergun

Username

Lorem ipsum dolor sit amet, consecter
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua.

~

\

# Comments

Username ?

Lorem ipsum dolor sit amet, consecter v
adipiscing elit, sed do eiusmod tempor
incididut.

Reply

Username

Lorem ipsum dolor sit amet,
consecter adipiscing elit.

[ Username :
I arem ineum dnlar cit amot rancartar V

Add a comment



Challenges

Current

Upcoming

Completed

Challenge
Page

Individual
Challenge

Challenge Name

Date - Date
# Participants

Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do

eiusmod tempor incididunt ut labore
et dolore magna aliqua.

Rewards

(o ag)
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Username
Name

consectetur adipiscing elit.

#
Workouts

#
Followers

#

Edit Profile Share Profile

Lorem ipsum dolor sit amet,

Following

J

7

\§

Rewards

N

Workout History

Date
Activity:
Time: xx:xx

Muscles Targeted:

Date

Activity:

Profile
Page

Find
Friend

S

Q_ Search for friends

People you may know

4 )

Username
Name

5 mutual followers

(

Username
Name

5 mutual followers

(

Username
Name

4 mutual followers

(

Username
Name

3 mutual followers

J
( N/ llecarnama \

Track/Log Fid
Workout Frts

Home. Forum Challenges




App Design:

Logo










App Design:

Asset Design




Color Palette







Typeface

Header: Nunito Bold (24 pt)

Subheader: Nunito Bold (20 pt) ’

Body: Nunito Medium (14 pt)



App Design:

High Fidelity
Prototype




Login

Please sign in to continue

Sign Up

Email

Phone Number

Password

Already have an account? Sign In
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My Weekly Progress > : - -l T -

April 10 - April 16 > J
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Workout Duration

‘ GymGuru 12 sec ago

Time: 1 hr 20 min
Activity: Endurance & Strength
Muscles Targeted: Legs & Arms

0 MuscleMaven 2 min ago

Time: 35 min
Activity: Balance & Flexibility
Muscles Targeted: Legs & Back

@ WorkoutWarrior 30 min ago
-

Time: 1 hr 30 min
Activity: Strength
Muscles Targeted: Arms & Chest

Muscle Percentages

. Arms
. Legs

Homepage

&

Weekly
Progress
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Activity
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Fit®Pal A P
Strength
[

Balance

Trock

00:00:00 wo r_ kO U 1_
L

Stop

Workout
Complete!
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Fit®Ps R

00:00:00

Activity

Endurance

Strength

Balance

Flexibility

Muscles Targeted

Log
Workout

Fit®@Pa/
Endurance

[ ]

Strength

[ co—— )

Balance

Flexibility

Muscles Targeted

Workout
Complete!



Find Friends

am
Fit@Pa/

GymGoals

Fitness enthusiast sharing tig
and motivation for a healthief
lifestyle. Let's get ripped
together! L'
150 208 145
Workouts Followers Following

Share Profile

Display of
Private
Account

This account is private

9:41

Q_ Search for friends

-
& At®wrPa R

5 mutual followers

L) ! * Sierra Parker

5 mutual followers

IronGair
@ Orion Hunter

4 mutual followers

ﬂ Ava Stone

3 mutual followers

Fit®Pa/

FitnessFanatic

Empowering women through
fitness. = Gym girl and body
positivity advocate.

Display of
Public
Account

140 156
Followers Following

Share Profile

Workouts

Vorkout Histor
R Q Y

Forum  Challenges,

April 23, 2023

Time: 1 hr 30 min
Activity: Endurance & Strength
Muscles Targeted: Legs

April 21, 2023




9:41

ChQ"enges &  AtwmPa R

N Ed

Complete 30 minutes of physical activity

Upcoming I every day in April. This can include any type 9 '
G mcbRp ik ot o bt s By You’'re In!
participating in our April Fitness Challenge,

you'll not only improve your physical fitness,
l . l but also boost your overall well-being. Are

4

e you ready to take on the challenge? Join now
anytime during the month of April!

Rewards

Individual [

Challenge FIE

@ " R

Home  Find Friends Forum




45 min ago

- -l
< FIt®Pa/

=
‘ IronNov 45 mir]

Hey guys, I'm new to lifting weights and | want
make sure | have the right form for bench pres{
Can someone give me some tips on how to
properly position my arms and feet during the
exercise?

Hey guys, I'm new to lifting weights and | want to
make sure | have the right form for bench press.
Can someone give me some tips on how to
properly position my arms and feet during the
exercise?

1hrago

Hey everyone, I'm new to working out and | want
to start a basic workout routine. Can someone
recommend some simple exercises that | can dg
home without any equipment? Also, how of
should | work out and for how long? Any ti
beginner like me would be greatly apprecia
Thanks!

@ R

Home Find Friends Challenges

Yeah, man! Your form looks great! Just ke
back arched a little more.

| second that, keep up the good work!

Add a comment...

Forum

Individual
Forum Post



New Forum
Post Entry

&

Submission
Screen

Fit®Pa/

T




Settings

Personal Profile Page

-
FitaPa/

NatureNomad

¥ Hiker, rock climber, and
adventurer at heart, always
seeking a next peak to conquer.

164 180

i '9
Edit Profile hare Profile

Rewards

Settings Notifications

Account LiftMate followed you

followed you

Notifications >

Congrats on your silver challenge reward!

Appearance >

1tSquad commented on your forum post

Accesibility

1tSquad liked your forum post

Privacy & Security

GymGuru liked your forum post

Workout History

Help & Support

Congrats on your bronze challenge reward!

April 22,2023

WorkoutWarrior liked your forum post

About 2

Time: 1 hr
Activity: Endurance
Muscles Targeted: Legs

NorkoutWarrior commented on your forum post

Sign Out

ven followed you

April 20, 2023

n accepted your follow request

Notifications
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FitPal Full App
Walkthrough Video

o
Q

Ji "
Music: Think About You by Ryan Green AR



https://docs.google.com/file/d/1nq1V9Wnxw1KQpz5vV_GIowsxkdHiekuv/preview

Promotional App Video



https://docs.google.com/file/d/1921Z0BSez97uELiybtAFzWX8ovZh7ZQg/preview
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My Weekly Progress

Ht%PH/ |

April 10 - April 16

Workout Duration

Recent Friend Activity

‘, GymGuru 12 sec ago

Time: 1 hr 20 min
Activity: Endurance & Strength
Muscles Targeted: Legs & Arms

e MuscieMaven

Time: 35 min
Activity: Solance & Flexibility
Muscles Targeted: Legs & Back

@ WorkoutWarrior 30 min ago

Time: 1 hr 30 min
Activity: Strength
Muscles Targeted: Arms & Chest

A workout tracking, logging, and
social media app made simple.

- ' N?
. App Store }/’Google Play
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You!
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