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The brief

This creative product is meant to capture the 
essence of the theme of the show 'Excelerate’ 
(merging speed and craft excellence) by 
harnessing the latest advancements in AI 
technology for images, graphics, sound, 
and animation.

Through this project, we seek to showcase
the power of purposeful use of cutting-edge 
technology and inspire creatives to unlock
these tools for their own projects.



Harnessing the power of AI
Building the story

The Concept

We set out with a dynamic idea: to design a hero 
that embodies the essence of the MRM brand, 
transcending traditional gender norms. This 
character leads with innovation, boasting 
advanced technology, athletic excellence, and a 
sharp, strategic mind. We imagine this hero in 
fast-paced scenarios that require swift 
understanding and action. The story offers a 
playful take on the 2024 competitive landscape, 
where agencies tirelessly work to attract and 
keep clients, underscoring the necessity to 
constantly evolve and leverage novel 
approaches.

The Development

Our narrative began with a clear and vivid 
prompt. With ChatGPT's assistance, we sketched 
out the initial storyline, which was then refined by 
a writer who brought depth to the subject with 
human insights and humor. By integrating direct 
dialogue and a clear sense of purpose, the story 
became not just engaging but also a reflection of 
contemporary struggles in a lighthearted manner.

The Rough Script Outline



The Prologue

The opening segment is essential to quickly 
orient the audience to the story's core, 
especially as they're thrust into the middle of 
unfolding events. The video is crafted with a 
clear goal: to directly confront the challenges 
of 2024, while taking on the metaphorical 
"Beast" that represents significant hurdles.

The dialog

Our aim was to imbue our character with a 
distinct personality and a clear sense of 
mission. Through the dialogue, the character 
not only advances the plot but also 
strengthens the video's message of 
teamwork. Each scene features moments 
where the character injects humor, keeping 
the audience entertained and engaged.

The Final Script

Harnessing the power of AI
Building the story



Voice Synthesis

Harnessing the power of AI
The voice

Works like a charm

ElevenLabs turned out to be an exceptionally 
efficient and user-friendly tool. It offered a wide 
range of features and voice options, allowing us to 
find a suitable match for our project's needs. Ideally, 
with more time, we could have developed a custom 
voice modeled after a human's voice; however, due 
to budgetary and time constraints, we decided that 
the voice clone provided by ElevenLabs 
adequately fulfilled our requirements.



AIVA Music Creator

Harnessing the power of AI
Adding music

Big elegant sounds

The AIVA.AI app proved to create controllable 
outcomes and broader tools for sound editors.
The tracks we elegantly composed and adding 
tools to control details of instruments and genres.



Solid SFX

Harnessing the power of AI
SFX design

Stable solution

This tool is a robust option for creating sound 
effects. While it's not without imperfections—as is 
common with AI technologies in their nascent 
phases—it shows promise for improvement.

Stable Audio performed beyond expectations.
It was able to generate effective sound effects with 
little trouble, and these outputs required only slight 
adjustments and occasional re-prompting to meet 
our needs.



Character Development

It all started with a concept of creating a hero 
that symbolized MRM brand and a generic 
persona that could either be male or female.
This character was also future forward as it had 
advanced weapons, athletic ability and 
spectacular mental agility. We could put this 
character into scene where it had to figure the 
world out and take quick action. The story overall 
is a parody of the struggle that is 2024 were the 
agencies struggle to gain and retain clients where 
reinventing yourself and utilizing new tools is 
essential for survival.

The Prompt

Sleek, athletic robot its design is predominantly 
purple with striking gold and white contrasts. The 
robot is dressed in a stylish purple pullover 
hoodie and black jeans ripped in the knees. Its 
helmet incorporates a full face black tinted visor, 
and its armored upper body, articulate hands, 
and slender legs, fitted with high-top sneakers 
underscore its agility and cutting-edge design.

Character Sheet Multiple Poses

Harnessing the power of AI
Rendering characters



The Hero

A well-defined prompt enabled us to make minor adjustments to the 
descriptions, transitioning from a realistic anime style to a more dynamic and 
vibrant one. These changes introduced an element of playfulness into our work.



Harnessing the power of AI

Character Development

Developing the character of the "Beast," who is 
an antagonist that transforms into a friendly 
purple kitten, presented significant difficulties. 
The most complex part was depicting this 
transformation without the advantage of a large 
CGI budget or extensive production time.

Instead, we worked with the technology 
available to us, adapting it to fulfill the demands 
of the script. Throughout the narrative, the 
"Beast" engages in four battles, each time 
returning less intimidating than before until
it is finally domesticated and joins the family.
For the animation process, we utilized tools 
such as Runway.ml, motion graphics 
(mograph), and Comfyui+Animate Diffusion
to bring the character to life.

Character DevelopmentRendering characters



Runway—Motion Brush Tool

Harnessing the power of AI
Adding Motion

Building motion

Runway enabled us to animate each scene created
by Dall E 3. Achieving usable 4-8 second video
segments required considerable experimentation.

In comparison, although we utilized Pika Labs, Runway.ML 
was superior in our side-by-side tests, offering more 
stability and generating usable videos of a higher resolution.



Live Action + WonderStudio

Harnessing the power of AI
Adding Motion

Live action AI

We aimed to enhance the project by 
incorporating WD AI's live motion technology. 
This developing tech is poised to become a 
significant aspect of real-time puppetry for 
live-action characters. It is truly gratifying to 
witness our characters being animated and 
brought to life through this process.

Translated AI render to CGI (Blender)

A fully rigged model following WD model 
documentation was created for use within the app.



Harnessing the power of AI

Invaluable tools

In the current age of Generative AI for both still 
images and videos, these tools have become 
essential, enabling the creation of high-
resolution videos that can be refined and 
enhanced by AI for greater clarity. The image 
tool Gigapixel extends the capabilities of AI, 
scaling up images to sizes once thought 
unachievable until recently.

Image Resolution from Dall E 3

Higher resolution images & video

Topaz Gigapixel AI
Topaz Video AI

The high resolution supports precise and 
detailed editing in Photoshop. When used 
in conjunction with Photoshop's generative 
features, it significantly transforms the 
editing experience.

4x Image Enlargement Topaz Gigapixel



The storyboard

Establishing clear scene outlines and maintaining thorough organization were crucial for this project, which was composed of multiple elements 
and involved various team members including producers, sound designers, editors, and animators. A detailed plan was essential to guide the work 
that had to be completed. This plan served as a guiding star, continually updated and revised to reflect changes as the project evolved.
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The Video



Runway motion brush tool

Harnessing the power of AR
AR fun

AR invited to the party

Augmented reality remains an impactful and 
practical tool that enables viewers to interact 
with characters and create personalized content.

For WonderStudio, we developed a CGI model. 
Integrating this model into our existing workflow 
was not a significant obstacle. We optimized and 
streamlined the model to ensure compatibility 
with the Lens Studio application.
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If you’d like to collaborate
on Design, AI art and
AI Product Design

James adame
jastudioai@gmail.com

Thank you
for watching
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