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SCAN to SLICE Case Study

The Challenge.

Working closely with Boar’s Head's Collaboratory Innovation Team, Reality was entrusted with
leveraging our design thinking process to develop a cutting-edge digital solution. Our aim was to
cater to customers who seek an alternative to traditional queuing methods while retaining the

convenience and familiarity of the full spectrum of ordering options available at the grocery store

deli.

This ground-breaking web-based solution revolutionizes the deli shopping experience by
seamlessly integrating product QR codes and geolocation technology. Customers can
now browse and shop for additional items while their deli order is being prepared,
enhancing efficiency and convenience. Upon completion, customers receive SMS
notifications, ensuring they are promptly informed when their order is ready for pickup.
This transformative system not only streamlines operations but also enhances customer

satisfaction by providing a seamless and convenient shopping experience.

Try the DEMO
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SCAN to SLICE Demo — Customer UX
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Welcome!

ORDER NOW PICKUP
SHORTLY

[EFI[E] Scan the QR codes of Products you're
[2l.=. interested in.

'% Choose your Quantity and Thickness and Add

Products to your Cart.

Submit your Order and we'll update you on
the progress.

Pick up your Order at the Counter when it's
ready.

BB GET STARTED

AA & bhstage.realityi.com C
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Welcome!

SELECT YOUR
LOCATION

NAME OF STORE 1

Street Address of Store 1
City of Store 1, State of Store 1

Selected

Other Locations

NAME OF STORE 2

Street Address of Store 2
City of Store 2, State of Store 2

NAME OF STORE 3

Select

Street Address of Store 3
City of Store 3, State of Store 3

AA @ bhstage.realityi.com
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Product /Turkey

BOAR’S HEAD® OVENGOLD"
TURKEY

NUTRITION INFO @

Delivering homestyle flavor in every tender slice, Boar’s
Head® Ovengold® Turkey Breast is seasoned with aromatic
spices and slow roasted to perfection according to a family
recipe for a taste of home.
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@ Lower Sodium
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Nutrition Facts

Serving Size 2 0z (569)
Servings Per Container Varied

Amount Per Serving

Calories 60 Calories from Fat 10

% Daily value*

Total Fat 1 g 2%
Saturated Fat Og
Trans Fat Og

Monounsaturated Fat Og

Polyunsaturated Fat Og

Cholesterol 20mg 7%

Sodium 360mg 15%

Potassium 140mg 4%

Total Carbohydrate Og 0%
Dietary Fiber Og 0%
Sugars 0g

Protein 11g 19%

]
Vitamin A 0% Vitamin C 0%

Calcium 0% Iron 2%

*Percent Daily Values are based on a 2,000 calories diet.

B8 SCAN ANOTHER := ORDER NOW

& bhstage.realityi.com — Private
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E OVENGOLD® TURKEY

bl LEARN MORE (®

bl QUANTITY @ - 1 1b

THICKNESS Q@) SANDWICH CUT

| O

Thin

Thick

BB SCAN ANOTHER = ADD TO CART
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E You may also enjoy our Flavor of the Week.

bl SMOKED VIRGINIA HAM
@ QUANTITY Y5 b

THICKNESS THIN CUT

OVENGOLD® TURKEY
@ QUANTITY ] 1b

THICKNESS SANDWICH CUT

B8 SCAN ANOTHER «/ SUBMIT
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SCAN to SLICE Demo — Customer UX
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I |

"bhstage.realityi.com” Would Like
to Access the Camera

Cancel Allow

READY TO SCAN

Line up the focus frame | | with the QR code
of the product you're interested in.
A camera is necessary for this app to function.

Please grant camera access permissions when prompted. BACK ©

AA bhstage.realityi.com

< (h M

AA B¢ @ bhstage.realityi.com C
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HARD SALAMI | ,
You may also enjoy our Flavor of the Week.
| ~ o | LEARN MORE (® o I SMOKED VIRGINIA HAM
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Product /Italian/Charcuterie/Dry Cured

N
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BOAR’S HEAD® HARD SALAMI

NUTRITION INFO @

Boar's Head Hard Salami boasts a lightly smoked flavor and is
crafted from a blend of pork beef and savory spices.

mMsc| No MSG Added

!

QUANTITY @

THICKNESS ()

@ QUANTITY Y5 1p

THICKNESS THIN CUT

- 72 b

VERY THIN CUT

| O

Thin

OVENGOLD® TURKEY
@ QUANTITY ] 1b

THICKNESS SANDWICH CUT

HARD SALAMI
@ QUANTITY 15 1p

THICKNESS VERY THIN CUT

+ reality

REMOVE @
/@/ No Caramel Color
BB SCAN ANOTHER := ORDER NOW BB SCAN ANOTHER & ADD TO CART BE SCAN ANOTHER «/ SUBMIT
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AA

Complete your order

RECEIVE SMS

NOTIFICATIONS?

Order status will be available on the order ‘
confirmation page after your order is placed.

NO THANKS

& bhstage.realityi.com
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El Complete your order

ENTER YOUR
PHONE NUMBER

) -

# bhstage.realityi.com — Private

/\ \/ AutoFill Contact Done

iPhone
(860) 319-7742
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Complete your order

ENTER YOUR
PHONE NUMBER

|«

860 319 7742 l‘

!

By entering your mobile number and checking the box next to
"Receive SMS Updates” you consent to receive status updates for
this order sent via text message. Your information will not be
saved for future orders, marketing, or promotional purposes.
Message & data rates may apply.

AA & bhstage.realityi.com C
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SCAN to SLICE Demo — Customer UX

DUAIDd \FV1 1€dU % ?VO.Z.I UUdlb@.l 1€cdll % 20 v0.2.1
BO&I"S Head % % v0.2.1
Complete your order Complete your order
| S | ENTER THE CODE SENT ENTER THE CODE SENT
' TO YOUR DEVICE TO YOUR DEVICE
_ ENTER THE CODE SENT _ .
* TO YOUR DEVICE r
| I | 860 319 7742 I 860 319 7742 '

860 319 7742 | 86 4900 | 8 64900

} Didn't receive a code?

Didn't receive a code? Edit Phone Number » SUBMIT YOUR ORDER?

Resend Code » -

Edit Phone Number »
Resend Code » Ready to submit your order?

AA @ bhstage.realityi.com ¢, AA @ bhstage.realityi.com C, AA @ bhstage.realityi.com C,
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SCAN to SLICE Demo — Customer UX
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Keep this page open for Order Status updates!

ORDER RECEIVED

0_

Received Preparing Ready

Thank you for placing your order!

Check back shortly to
see the status.

Your

PICKUP ID

& bhstage.realityi.com
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+18143348045
Text Message
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Keep this page open for Order Status updates!

ORDER RECEIVED

0_

Received Preparing Ready

Thank you for placing your order!

Check back shortly to
see the status.

Your

PICKUP ID

& bhstage.realityi.com

now

+1 (814) 334-8045

Text Message
Today 2:28 PM

Thank you for your order #5! You have opted-
in to receive messages from our Deli team as
your order progresses. We will message you
once we begin slicing your order. Message
and data rates may apply depending on your
carrier. Text HELP for Assistance or STOP to
permanently stop all SMS.

The sender is not in your contact list.
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CURRENT ORDERS

Filter: Co NOT STARTED 9) CQ IN PROGRESS 0) (0 FLAGGED o) Clear Filters @

ORDER #2

ORDER #3

ORDER #4

ORDER #5

IN PROGRESS ©

NOT STARTED ©

NOT STARTED ©

COMPLETED ORDERS

Product List:

9/22/2023, 10:51 AM

9/22/2023, 11:30 AM

9/22/2023, 2:21 PM

9/22/2023, 2:29 PM

INFORMATION

SHOW ®

VIEW

VIEW

VIEW

VIEW

ORDER ~

ORDER ~

ORDER ~

ORDER ~




SCAN to SLICE Demo — Associate UX

Boars@>Head

Filter: (0 NOT STARTED 9) (o IN PROGRESS 0) CQ FLAGGED 0) Clear Filters @

CURRENT ORDERS COMPLETED ORDERS INFORMATION

ORDER #2

ORDER #3 IN PROGRESS

ORDER #4 NOT STARTED

ORDER #5 NOT STARTED

9/22/2023, 10:51 AM

9/22/2023, 11:30 AM

9/22/2023, 2:21 PM

CANCEL ORDER ©

COMPLETE ORDER 9/22/2023, 2:29 PM

BOAR’S HEAD® OVENGOLD® TURKEY

BOAR’S HEAD® HARD SALAMI

START
PROGRESS

MORE

NOT STARTED OFTIONS

Product List:

SHOW ®©

VIEW

VIEW

VIEW

HIDE

ORDER ~

ORDER ~

ORDER ~

ORDER ~

=/

NOT STARTED © SHOW DETAILS ~




SCAN to SLICE Demo — Associate UX

Boars@>Head

Filter: (0 NOT STARTED o) (O IN PROGRESS 9) CQ FLAGGED 0) Clear Filters @ Product List:

CURRENT ORDERS COMPLETED ORDERS INFORMATION

ORDER #2

ORDER #3 IN PROGRESS

ORDER #4 NOT STARTED

ORDER #5 IN PROGRESS

SHOW ®©

9/22/2023, 10:51 AM VIEW

9/22/2023, 11:30 AM VIEW

9/22/2023, 2:21 PM VIEW

CANCEL ORDER ©

COMPLETE ORDER 9/22/2023, 2:29 PM  HIDE

BOAR’S HEAD® OVENGOLD® TURKEY

BOAR’S HEAD® HARD SALAMI

MARK AS
COMPLETE

ORDER ~

ORDER ~

ORDER ~

ORDER ~

MORE
IN PROGRESS ormions  ©

NOT STARTED © SHOW DETAILS ~
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Boars @ Head

CURRENT ORDERS

Filter: (o NOT STARTED @ (o IN PROGRESS 9) (Q FLAGGED 0) Clear Filters @

ORDER #2

ORDER #3 IN PROGRESS ©

ORDER #4 NOT STARTED ©

ORDER #5 IN PROGRESS ©

BOAR’S HEAD®* OVENGOLD®* TURKEY

BOAR’S HEAD® HARD SALAMI

COMPLETED ORDERS

CANCEL ORDER ©

COMPLETE ORDER

COMPLETED

NOT STARTED

Product List:

INFORMATION

SHOW ®©

9/22/2023, 10:51 AM VIEW ORDER ~

9/22/2023, 11:30 AM VIEW ORDER ~

9/22/2023, 2:21 PM VIEW ORDER ~

9/22/2023, 2:29 PM HIDE ORDER ~

START
PROGRESS

MORE
OPTIONS

SHOW DETAILS ~
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SCAN to SLICE Demo — Associate UX
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CURRENT ORDERS

Filter: (0 NOT STARTED o) (o IN PROGRESS 9) CQ FLAGGED 0) Clear Filters @

ORDER #2

ORDER #3 IN PROGRESS ©

ORDER #4 NOT STARTED ©

ORDER #5 IN PROGRESS ©

BOAR’S HEAD®* OVENGOLD®* TURKEY

BOAR’S HEAD® HARD SALAMI

COMPLETED ORDERS

CANCEL ORDER ©

COMPLETE ORDER

COMPLETED

IN PROGRESS

Product List:

INFORMATION

SHOW ®©

9/22/2023, 10:51 AM VIEW ORDER ~

9/22/2023, 11:30 AM VIEW ORDER ~

9/22/2023, 2:21 PM VIEW ORDER ~

9/22/2023, 2:29 PM HIDE ORDER ~

MARK AS
COMPLETE

MORE
OPTIONS

SHOW DETAILS ~
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SCAN to SLICE Demo — Associate UX

BO&I‘%@Head CURRENT ORDERS COMPLETED ORDERS INFORMATION
Filter: Co NOT STARTED 0) CQ IN PROGRESS 0) (Q FLAGGED OD Clear Filters € Product List: SHOW ®©

ORDER #2 9/22/2023, 10:51 AM  VIEW ORDER ~
ORDER #3 IN PROGRESS © 9/22/2023, 11:30 AM  VIEW ORDER ~
ORDER #4 NOT STARTED © 9/22/2023, 2:21 PM  VIEW ORDER ~
ORDER #5 COMPLETED | CANCEL ORDER © i COMPLETE ORDER 9/22/2023, 2:29 PM  HIDE ORDER ~
BOAR’S HEAD®* OVENGOLD®* TURKEY COMPLETED | SHOW DETAILS ~

BOAR’S HEAD® HARD SALAMI COMPLETED SHOW DETAILS ~




SCAN to SLICE Demo — Associate UX

.'/. V‘\l
BM\%Head CURRENT ORDERS COMPLETED ORDERS INFORMATION
Filter: C COMPLETED ORDERS 9) CO CANCELED ORDERS @ Clear Filters @ Product List: | SHOW ©
ORDER #5 COMPLETED 9/22/2023, 2:29 PM  HIDE ORDER ~
BOAR’S HEAD® HARD SALAMI COMPLETED SHOW DETAILS ~

BOAR’S HEAD®* OVENGOLD®* TURKEY COMPLETED SHOW DETAILS ~
|
ORDER #1 COMPLETED 9/22/2023, 9:43 AM  VIEW ORDER ~ |
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Keep this page open for Order Status updates!

Order Status

IN PROGRESS

 —

Received Preparing Ready
We are preparing your order.

Oh, this is going to
be flavorfull.

Your

PICKUP ID

& bhstage.realityi.com
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now
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+1 (814) 334-8045 >

Text Message
Today 2:28 PM

Thank you for your order #5! You have opted-
in to receive messages from our Deli team as
your order progresses. We will message you
once we begin slicing your order. Message
and data rates may apply depending on your
carrier. Text HELP for Assistance or STOP to
permanently stop all SMS.

Your order #5 is being sliced fresh. We will
send you a message when your order is ready
for pick up.

The sender is not in your contact list.

Report Junk

+

AsoEen KL
O ERENENE -

@ ¢

2:32

< 2

+1(814) 334-8045 >
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Text Message
Today 2:28 PM

Thank you for your order #5! You have opted-
in to receive messages from our Deli team as
your order progresses. We will message you
once we begin slicing your order. Message
and data rates may apply depending on your
carrier. Text HELP for Assistance or STOP to
permanently stop all SMS.

Your order #5 is being sliced fresh. We will
send you a message when your order is ready
for pick up.

Your order #5 has been completed and is
ready for pickup. Thank you for shopping with
us! Now that your order is complete, you
won't receive any further messages.

The sender is not in your contact list.

Report Junk

+
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Keep this page open for Order Status updates!

Order Status

READY FOR PICKUP

*r—

Received Preparing Ready

We've completed your order.

The sooner you pick it
up, the fresher
your order
will be.

Your

PICKUP ID
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