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WE ARE EXPERIENCING gl | L e ) TN
THE DAWN OF MODERN \ A |
TEAMWORK.

SETTING THE STAGE FOR HIGH PERFORMANCE

n an increasingly complex tech-driven world, the significance
gty % gl

of high-performing teams grows more pivotal than ever. ' —— - Ak TO ADOPT OR NOT ADOPT AI—-THAT IS THE QUESTION
Built on trust and a shared purpose, they execute with | R j iz

nimbleness, resolve intricate problems, and accomplish more _;.'}:':_?_.__. - a X g O | ALL THE WORLD’S A VIRTUAL WORKSPACE

to promote creativity and develop abilities than their low-to- g, W/ /

moderately performing counterparts. Today’s workplaces are s SR _ R _

changing, and as staffing patterns shift, corporate investments g | 8 4 ' (O /
in DEI tighten, remote work arrangements pivor, and Al S SO b | LEEAY R e s o
advancements reshape the very fabric of work, the imperative to

rethink the art of high-performance teamwork looms even larger.
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WHAT'S CHANGED IN TODAY'S WORKPLACE:

Employer-led job market

Not long ago, talent enjoyed unprecedented bargaining power.
Now, employers are dealing out layoffs and belttightening
measures amid economic uncertainty and tech-driven
efficiency gains.

On-site ultimatums

After years of plentiful remote work opportunities, many
employers have swung firmly in the other direction, taking their
teams from fully remote to hybrid, or even on-site, despite strong
resistance from employees.
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THE 8§ BEHAVIORS THAT SET TEAMS AHEAD

In high-performing teams, we see healthy dynamics, communication, and
engagement all contributing to a team’s outcomes and ability to achieve their goals.

TALENT INSIGHTS REPORT

SETTING THE
STAGE FOR HIGH
PERFORMANCE
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MOTIVATED BY BRAND How motivated are team members to contribute to
PURPOSE fulfilling the company’s brand purpose?

s T 3

it AW\ e Y W Connection to brand purpose drives performance. A — S
P, o™ ?‘f'j
: _ {
Our survey shows that a connection with company values and brand \ ' A i
TALENT INSIGHTS REPORT urpose motivates teams to outperform. Younger workers around ! : |
pUth b 5 : Very or moderately motivated ;
the globe, particularly millennials and those in Generation Z, want
to work toward a purpose aligned with their beliefs, and chis shapes }‘i -— (SELECTED BY) —
their career decisions. According to a study in 44 countries, Gen ;{,
Zers and millennials are m{}rc.m{}twamd by .111.c:nnmgh11 work and .- !—' 94 % Vs, ;’; 6 % |
personal fulfillment, less motivated by traditional status symbols =' ]
B oD e il e { HIGH-PERFORMING LOW-TO-MODERATELY
such as job title, seniority, or material possessions. _ et uiskbtuii o
-
[t is of vital importance for companies to articulate their brand e s S CRBC

purpose, anchor strntcgic decisions for the ﬂl‘g:‘LI‘liE:‘iti{]n around
it, and connect employees to that core. Without knowing your
) " . | " -
company’s reason for being, it’s harder to feel motivated to dig deep
or go the extra mile. It’s also Important to be intentional during the
recruiting process, ensuring the values of new team members align

with the company’s mission and vision.
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“Organizations cannot afford to be behind the curve on Al

The biggest risk is standing still.”

Frances Karamouzis

GROUP CHIEF OF RESEARCH, GARTNER

TALENT INSIGHTS REPORT

TO ADOPT OR NOT
ADOPT AI-THAT
IS THE QUESTION

WHAT DOES Al MEAN FOR TEAMS
IN MARKETING, CREATIVE, AND DESIGN?

_*.'.-
oo lueN
Amid all the hype, the jury is still out (licerally, While some workers fear Al will take their jobs, o~ - - =
i i # ] ekl
] 1IS1G . : . . F : . o g g o
LALENTINAGH LS REEORT with lawsuits by authors, artists, and others researchers and leaders alike view Al as a tool that re 7
pending) on whether generative Al companies can helps enhance productivity and creativity. | “\X /e bﬁl ieve Al U
use copyrighted material to train their Al systems. _ |
. : The teams who are taking time to learn and H h h
And then there was the unintentional leak of ik G RIS e - § Wilil €nnancc numarn "
- - < < yractice usine Al will be better prepare : .
proprietary code by employees using ChatGPT at }h actice using Al will be better prepared for the talent and embower
: e S , . future. However, a recent survey shows that p
one of the world's largest tech companies. It’s no :
: : : .. . ' 0 ATKEters are receivine trainine or l b
surprise that research highlights misinformation, only 10% of marketers are receiving training or PCOP € O DC morc
legality, data security, privacy, and reputation as guidance from their company, and instead rely on ) : 1
o J / P, ] : St ) T . (o10/ s . C_l cat1V€} agl 63
e s o, o internet articles and videos (81%) and ralking wich
top concerns surrounding generative Al. But this = . >
s * : : . : olleagues and friends (73%). Ironically, while d fE
isn't the full piccure—AI is here and it's showing colleagues and friends (73%). Ironically, while ana cricient. |
- . - companies are racine to iind this skill set, prepared ' J
great promise. Organizations should be proactive I o ! | b 1 Cl
: ; e R g : yay skv-high salaries, one might ask why they Oonn ’ 1uange
in putrting guardrails in place, so their teams get to pay sky-high salaries, one might ask why they : ] ang -
e are not taking this opportunity to invest in the [ CEO, AQUENT I
the most out of using Al tools, and they can make - king el R ¢ &=
2 : VelopImetr 1T OWN emplovyees. 74|
sure their intellectual property is protected. development of their own/employees (% )

{3
1}
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e ———————— REMOTE TEAMS ATTRACT
e = DIVERSITY AND DRIVE BETTER
I I OUTCOMES

Remote environments drive pf:r{:m*m;mct:, not jur-;r thmugh

productivity but diversity too. They eliminate geographical,

ph}-':ain:nl, and social barriers: imprm*ing career u}‘:-purtm‘liti:::-; for

L
——

working parents, caregivers, ethnically diverse employees, employees
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L .~ i 3

e L e g U e =
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with disabilities, and other underrepresented groups. A UK survey

4

/
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revealed thar 80% of workers with disabilities view remote work

as essential when they are job hunting. And an international
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McKinsey study showed that underrepresented groups are more

likely to leave without flexible work options. This is foundational to
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the diverse thin king that drives high pcrf*:::-rm:uu:c.
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Remorte work also levels the plavine field in 2 manner on-site
playing

cannot. Practices like virtual hand raising, anonymous polls,

L R

and cameras off during video calls, as well as asynchronous
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communication encourage participation, ensure all voices are
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heard, and help employees share their ideas with confidence.
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Does your team encourage inclusive How well does your team actively seek How effective is your team at
TALENT INSIGHES RER QICT discussions where all members feel diverse perspectives and opinions? incorporating diverse perspectives
comfortable expressing their ideas? into decision-making processes?
' '-Eg o 1, “.:f_,':iu; = | ’ ""I-.“:::_l___.' . " '.____._::-.:'.._:_:-" : _“"E"'_._-.—-" . . :.__“..-._;-;' :
AN gr) QN 79 QN 7Y
j A il A As
To a great extent or somewhat Very or moderately well Very or moderately effective
— % (SELECTEDRBY) & — — % (SELECTEDBY) &> — -— 5 (SELECTEDBY) & .-
85% vs. 6 612 6
Y% vs. 69% /9% s % /9% vs. 65%
REMOTE TEAMS ON-SITETEAMS ; i REMOTETEAMS ON-SITETEAMS ; s REMOTETEAMS ON-SITETEAMS
Iy L ) { ! i
Gis D 0/ \Q 0L AR
K=, =Y e .. NS 4 A= R
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KEY ACIIONS TO ELEVATE YOUR

TEAM’S PERFORMANCE:

Determine how your team appiies the

8 behaviors of high performance

Check in with your employees on how they feel the
team is doing. Meet with each team member one
on one, or survey the team as a whole (anonymous
responses promote more candid feedback). You
can also take the survey as a self-assessment for
greater clarity. These results identify the areas
where your team already excels and where they

IT] ight IlCL‘d CXTra support,
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Build an environment of safety and

trust and always lead by example

By providing an environment of psychological
safety and trust, you give your team the space they
need to think outside the box. It activates their
creativity, instills confidence, and encourages them
to take professional risks they might not otherwise
explore. To lead by example and model these
behaviors, you set your team up for success. And

you reduce employee burnout as well.
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Break down silos by creating

transparent channels of communication

Communication is essential in the workplace,
but it can be hard to get right. Particularly when
managing remote teams, a level of awareness is
required that pushes beyond the comfort zone of
some traditional leaders. Always consider how,
when, and with whom your team interacts; and
be proactive in seeking out diverse opinions and
perspectives. This breaks down silos between
departments, fosters cross-organizational

collaboration, and LMpProves outcomes.
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4 1 Respondents across North America, Europe,
3 and Asia Pacific.

TEAM PERFORMANCE LEVEL

60.1%

HIGH FRFOLMING

Z 399%

Lo T AGDERATERY
FREFORMING

R\

a
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EXCHANGE INFORMATION

High-performing teams have more

effective communication,

These ceams are much more likely to mitigate silos by sharing

information across the organization. And rwice as likely 1o

encourage collaborati ¢ extent (64%) compared w0

3. While

their low-to-moderately performang counterparts (3.

communication in today’s connected world may scem effordess.

clearly, high-performing teams are doing it beteer.

A silo mentalicy can waste time and resources, resulting in

sduplicared work, delays, disagreements, and missed rrumitics.

aboration

While working independenily is sometimes required
maximizes the benefits of reamwork and drives betrer onteomes for

your organization,

AN FORTEAMS
[TVE, AND DESIGN?

vill take their jobs,

cw Al asa tool chat

creativity. ) “We believe Al

ime to learn and . will enhance human |
or prepared for the | )
e talent and empower

urvey shows chat
Civing training ac people to be more
oo Tihead sl om . g

creative, a gslc‘

and efficient.”
s skill set, prepared ' :

night ask why thesy John H. Chuang
0y to invest in the CHOLAQUENT

oyees. 2 %5
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SETTING THE
STAGE FOR HIGH
ERFORMANCE

Q:

ve is your team at sharing information

How cft

across different dcp.u tments or funcrional areas?

Ai
Very or moderately effective i

e AELECTLDHY -

88% . 63%

OO
PERFOR,

TALENT

NIMEHTS REFORT "

“Organizations cannot afford to be behind the curve on A
The biggest risk is standing still.”

Framn:

GROUP

To lead a team is to set forch on a complex mis

ADOPT AI-THAT
IS THE QUESTION

THE 8 BEHAVIORS THAT SET TEAMS AHEAD

In high-performing teams, we

agement all contributing to a team’s outcomes and ability to achieve their goals.

ALL THE WORLD
A VIRTUAL
VORKSPACE

ion. Especially roday. Leaders are

sranding at the crossroads of established and emerging practice, tz with the
challenge of navigating uncharted dimensions of work. It’s time to disrupt the s

quo by letting go of previous models, placing focus not

1 what was effective before,

bue the drivers of high performance within a modern context. In this new time of

awakening, this teamwork renai
ship. and rhe_\, re respons ble fo creating the riaht working conditions.

it is the team leader who is the caprain of the

healthy dynamics, communication, and

TO ADOPT OR NOT ADOP

R HIGH PERFORMANC

ALL THE WORLID'S A VIRTUAL WORKSPACE

ADAPT & INNOVATE

Change is inescapable in today’s world.

How companies (and individwals) respond 1o it can separate the
winners froms the losers, High-performing reams have 1 much
higher willing rhings, take risks, experiment, and
Fearn fro growth mindser, they harness their

creativiry e , adapt w, and thrive in change.

Over 50% of high-performing teams chose “very effcctively” to
describe their response to change and innovarion, Compare that

o just 14% of low-to-moderately performing teams, whe are morne

likely to rake 2 wait-and-see approach., or even bury their heads in

the sand,

96% of high-performing teams are very or moderately
effective at adapting to change and embracing innovation.

8§ behaviors of high performance

ream is doing. Meet with each team me

an one, or suevey the team as a wheol

can also take

where your team alre

might meed exera supporr.

Determine how your team applics the Build an environment of safery and

trust and always lead by example

Check in with your emplavees on how they feel the By providing an environment of ps

safeey and erust, you give

MORYIIONnS

responses promote more candid feedback)

suevey as @ selfassessm )
greater clariry. These results identify the areas example and model these when, and with w

excels and where they £ team up for success, And be proaceive in seckin,

you reduce employee bumour as well.

KEY ACTIONS TO ELEVATE YOUR
TEAM’S PERFORMANCE:

Break down silos by creating

transparent channels of communication

Communication it essential in the workplace,

bt it can be hard

zet right, Pasticulacly when

need to think ourside the box. Ie aceivares their managing remote teanys, 4 level of awarencss is

instills confidence, and encourrages them required that pushes bevond the comfore zone of
¢ otherwise sone traditional leaders. Always consider how,
1 YOHIT team interacts; and

¢ diverse opinians and

perspectives, This breaks down silos between
departments. fosters cross-organizational

collaboration, and improves outcomes.

produrctivicy, and expertise. But che face that his

score higher on “adapting to change and ¢

Q:

How effective is your team in adapting to change

and embracing innovation?

Az

Very ar moderately effective

%%  T3%

HECH- FERFORMING SERATELY
AMS NG TEAMS
TALENT INSHHTS RERORT "

ALTHOUGH EARLY,
AL ADOPTERS ARE
PACES AHEAD

For most teams, it’s still earky days when it comes to Al adoption,

-performing teams

mbracing innovation” is

nerative Al

reflecred in a more proactive stance toward g

As A mbrace it

are more likely to uncover a fistmover advantage by

cams who are willing re

s i importand

change more rapidly than their peers.

Given the increased productivity and motiv:

workers, which has been widely documented, d

actually used 40%

w do more work, Fewer intermuprions, better wor

all of these facrors o
COMPanEes afe IOW Fequilfing a teturn 1o office, citing perto

and productivi

Help your team align with brand

purpose then recognize their work

to clearly communicate it to emplovees. As a
leader, if you don't have a brand purposc, engage
key stakeholders o develop one. Make sure you
articulate the brand purpose to the members of Always impl

your team, and reinforce it through yo

DESPITE THE PUSH TO
ON-SITE, REMOTE REMAINS

I'HE CLEAR VICTOR

In our survey, 66% of remote teams identify as high pecforming

wversus 47% of on-site teams—a difference of 19 percentage poings.

femote

£
finding makes

dmark study of 27 countries found remote workers

of 72 minutes a day by not commuting, and they

of the time they saved (abour halfan houra day)

ife balan

and the desire 1o continue 3 remote acrangement—

ueribute o higher perfermance, Though many

cactually stand to benefic by <

the very remote flexibility they're resisting.

TALENT INSGHTS REFORT )

S B
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MOTIVATED BY BRAND
PURPOSE

Connection to brand purpose drives performance.

Ovisr survey shows that a connection With company vithies and brand

purpose motivates teams to outperform, Younger workers around

the ghobe, particularly millennials and those in Generation Z. want

o work towand a purpess aligned with their beliefs and chis shapes
v L

Zers and millennials are more motivated by meaningful work and

their carcer decisions. According o a study in

i coun

personal fulfillment, bess morivared by eraditional starus symbeols

such as job title, senioriry. or marerial possessions.

It is of vital importance for companies to articulate their brand

purpose, anchor strategic decisions for the organization around

es 1o that core. Withour knowd

* reason for being, ics hander to feel motivated to digdecp

ir, and connect employ BUE

oy

or go the extra mile. 16 also important to be intentional during the

: L PrOCess, ens o vahues of new team members alig
FECETing Process, ensu e values of new team members align

with the company’s mission and vision,

How would you rate the level of Al adoption

O your team?

Az

Excellent or good

Vs,

TALENT INSGHTS REFORT

KEY ACTIONS CONTINUED:

review, and othee metrics of efficiency.

cgrate them in your processes

wpanies lack a brand purpose or struggle Generative Al is here to stay, and h
ed it. Encour
upskill so chey don’t ger lefr
sure your new hires are open to doi
ment bese practices to pr

actions. brand while providing much-needed strar

et your

ablish best practices for AL use and Prioritize results over on-site work and

advocate for remote arrangements

Remote work makes sense for w0 miany reasons:

YOUT team to It creates opparamity for more div , better
ind, and make work-life balance, deeper team engagements,
2 the same. and increased hiring retention. In remore work,

Awards and shourours are nice ways w h and ance. Consider wsing your project forward thinking.
moments of success when your team 4 management rool to measure the impace of Al This is cspecially true in creative induseries, where
the company’s larger vision, through project completion tines, rounds of innovation and idea generacion are one of the

teading work products.

TALENT INGGHTS REFORE

n

WHAT'S CHANGED I

Employer-led job marker

ot
N

prary
measures  amid  economic  uncertaimyy  and

go, talent enjor

d unprecedente

3 ane

cHicien;

Diversity programs under fire

Many companics who made con

nd inclusion {DEL) during the

are curbing their investments due o declining b

well as

Al and legal pushback.

L0
How motivated are team members to contribure to
fulfilling the company’s brand purposc?

Az
Very or moderately motivated

= SELICTH

Y9 s

HICH FERFORMING
AMS

A GROWTH MINDSET
IS KEY

High-performing teams are prozctively learning, adopting, and

experimenting with AL They are cager to see how

mitments around  diversity,
reckoning of 20200

iness pesults, as

I tools enhance

human cre.

b
b

iy, initiate brainstorming. amtomate rote tasks with

1an super nd more. When it comes to knowledge work,

the combination of

advanced, efficient era.

REMOTE TEAMS ATTRACT
DIVERSITY AND DRIVE BETTER
OQOUTCOMES

Remote environments drive performance, not just through

productivity but diversity oo, They diminate geagraphical,

unities for

il social barriers; improving career oppor

arents, carcgivers, ethnically diverse employees, emplovees
with disabilitics, and other underrepresent

revealed that 80% of workers with disabi

roups, A UK survey
ties view renate work
as essential when they are job hunting. And an international
MeKinsey study showed that underrepresented groups are more
likely to leave without Aexible work options. This is foundational o

hatdrives high performance.

the diverse chink

Remote work also levels the playing ficld in a manner on-site
cannot. Practices like virtual hand raising, anonymous polls,
and cameras off during video calls. as well as asynchronous

communication encourage participation, ensure all vodoes are

heard, and help employees share their ideas with confidence,

TALENT INSKGHTS RERORT

humans and Al marks the beginning of a mo

{ TODAY'S WORKPLACE:

S B

On-site ultimarums

Afer years of plentiful rer work opperunities, many

3 have swu mly in the other dircction, raking cheie

reams from Fully + hivbrid, or even on-sive, despite strong

resian

 feom canploy

Rapid rechnology shife

dth how to int

grate generative Al
e, Mar

le eher usage,

ans for jobs—tod: in th

W STAFLING to experimen

practices to protect thei

TALENT INSHGHTS REFORT -

FOSTER TRUST

Without trust, a team is not really a team.

No matter how taleited the individuals are, 4 teain can't reach

its potential unless jts members are worki

performing teams, members know they can re

have confidense in cach other’s charcter, sx

The 27% gap we see between high-performing

sgether. In high
n cach other; they
ths, and abilities,

other teams is

contly, indicating Jost produstivity due to unhealthy teant dynaniics

such as mistrust, disrespect, and competitiveness.

High-performing teams realize the synergies of collal

have leaders who foster trusti

OGN, €

How would you rate the level of Al expertise

On your team?

Az
Excellent or good

- 34% VS,

g HIEH FERFORMING
TEAMS

TALENT INSHGHTS REFORT

TEDY] — -

horation and

a shared experience.

MORE EMPLOYEI
IN AVIRT

Q:
Duoes your team encourage inclusive
el
comfortable expressing their ideas?

discussions where all members fi

As

Toa great extent or somewhar

85% . 692
HEMOTE TRAMS ONTETEAMS

How well does

diverse persp

Very or

792

REMOTE TEAM:
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THE 8 BEHAVIORS THAT
SET TEAMS AHEAD

In high-performing teams, we see healthy
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all contributing to a team’s outcomes and
ability to achieve their goals.
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ADAPT & INNOVATE

{':hﬂngc is inescapable in today’s world.

Q:

How effective is your team in adapting to
change and embracing innovation?

A:
Very or moderately effective

(SELECTELD BY)
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MOTIVATED BY BRAND PURPOSE

Connection to brand purpose

drives p erformance.

How motivated are team members to contribute
to fulfilling the company’s brand purpose?

r\:

Very or moderately motivated

- (SELECTED BY)
Vg v 769
%0 vs. /O
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DESPITE THE PUSH TO
ON-SITE, REMOTE REMAINS
THE CLEAR VICTOR

The advantages are many:

Fewer interruptions. Better work-life balance.
Healthier habits. And improvement to career
opportunities for working parents and
caregivers, ethnically diverse employees,
and other underrepresented groups.

All of these factors contribute to stronger
team performance and employee retention.
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MORE EMPLOYEES
FEEL EMPOWERED IN
A VIRTUAL SETTING

Does your team encourage inclusive
discussions where all members feel
comfortable expressing their ideas?
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Get the latest leadership insights

about high—pcrﬁ}rming teams.
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