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Initially focused on French glass, their company quickly grew, 
prompting a move to the bustling business hub of New York City.  
As their vision expanded, so did their product line. Over the years, 
H.J. Baker has handled everything from castor oil to guano  
fertilizers, fishmeal, and animal feeds. Today, 175 years later,  
H.J. Baker continues to evolve, with a strong focus on sulphur — 
an essential material with countless applications. This legacy of 
adaptability and innovation is the foundation of H.J. Baker’s success.

In 1850,  
two entrepreneurial brothers, 
Henry J. Baker and Charles J. Baker, 
set out to make their mark by 
opening an import company 
in Baltimore, Maryland.
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In the early days, H.J. Baker & Bro. 
made a name for itself by 
trading and distributing 
agricultural byproducts, 
with a strong focus on 

fertilizers.

Among these, guano — a nutrient-rich fertilizer  
made from bird droppings collected on islands off  
the coast of Peru — became a staple product.  
Packed with nitrogen, phosphate, and potassium, 
guano was a game-changer for American farmers, 
dramatically enhancing soil fertility and boosting crop 
yields. H.J. Baker played a pivotal role in importing 
this valuable resource, establishing itself as a trusted 
partner in the agricultural community. The company’s 
commitment to helping farmers thrive was clear  
from the start, a tradition that continues to this day.
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By the late 1800s,  
H.J. Baker & Bro. had cemented its reputation 
as a trusted supplier of agricultural products 
that farmers could rely on.

Their success came from a deep commitment to quality 
— sourcing, processing, and distributing materials that 
directly improved farm productivity. As the agricultural 
industry grew, so did the needs of farmers across the 
country. To keep pace, H.J. Baker expanded its offerings 
beyond fishmeal and guano, adding a broader range of 
fertilizers and agricultural byproducts to its lineup. This 
diversification allowed the company to remain agile, adapt 
to evolving market demands, and continue supporting 
American farmers as they worked to feed a growing nation.
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For much of its 175-year history, H.J. Baker has been  
a close partner to the agricultural fertilizer industry,  
both in the U.S. and around the world. Starting with 
guano and specialty fertilizers in the late 1800s, 
the company has evolved its offerings over the decades 
to keep up with agricultural needs. Today, H.J. Baker 
specializes in supplying sulphur — a nutrient now 
recognized as essential for crop growth. Often called  
the "4th major crop nutrient” after nitrogen,  
phosphorus, and potassium, sulphur plays a crucial role 
in helping plants develop strong roots, produce proteins, 
and improve resistance to environmental stresses.

Whether in liquid, solid, or  
as sulphuric acid, H.J. Baker’s 

Sulphur
is essential to support  

healthier, more productive  
crops for farmers everywhere.
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Sulphur plays  
a major role in the 

mining  
industry, particularly in the 
production of sulphuric acid — 
a key substance used to extract 
valuable minerals like copper, 
nickel, lithium, and uranium.
It assists in leaching ores, dissolving metals  
for further refining, and improving the efficiency  
and cost-effectiveness of mining operations.  
Lithium and sulphur are key elements in  
advanced battery technology. Lithium-sulphur  
(Li-S) batteries offer higher energy densities 
compared to traditional lithium-ion batteries, 
promising longer-lasting power for devices  
and electric vehicles. Their development  
focuses on improving stability and lifespan, 
potentially revolutionizing energy storage  
and addressing the growing demand for  
sustainable power solutions.
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For over 50 years, 
these innovations have showcased
H.J. Baker’s commitment to advancing 
animal nutrition and supporting farmers 
with reliable, cost-effective solutions.

Before the 1960s, fishmeal was a mainstay 
in poultry feed, providing essential protein 
for growing flocks. But when fishmeal 
prices began to skyrocket, it became clear 
that farmers needed a more affordable 
alternative. Anticipating this shift,  
H.J. Baker’s sales team collaborated with 
animal nutrition researchers to develop  
Pro-Pak — the industry’s first analog  
protein additive designed to replace 
fishmeal. This groundbreaking solution 
allowed farmers to maintain quality feed 
without breaking the bank. Building on  
that success, H.J. Baker later introduced  
Pro-Lak, a specialized feed  
meal for dairy cows,  
which quickly  
became a  
standard in  
the industry.
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Molten sulphur 
is a versatile powerhouse in  
industrial applications, playing  
a vital role across multiple sectors.

From vulcanizing rubber 
to creating fertilizers, 
molten sulphur is central to 
manufacturing processes that 
impact our daily lives. It’s also 
key in producing insecticides 
and fungicides, supporting the 
agriculture industry by helping 
protect crops. In the petroleum 
refining process, molten 
sulphur is removed from 
hydrocarbon end products in 
order to meet national product 
standards. This remarkable 
material underscores H.J. 
Baker’s dedication to supplying 
industries with the resources 
they need to keep the world 
running smoothly.
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At H.J. Baker, the safety
of our employees
is always a top priority.

We take immense pride in knowing that our team  
members work in an environment where they can  

go home safely every night. With our facilities reaching 
 multiple-year milestones without a lost-time incident,  

this achievement highlights our unwavering commitment  
to workplace safety. On the operations side, this same  

attention to detail and care ensures we consistently deliver  
the high-quality sulphur our customers depend on. From 

production to delivery, we remain dedicated to upholding the 
standards that have shaped H.J. Baker’s legacy of excellence.
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Sulphur is a major byproduct of the oil  
refining process, where it’s removed  
from crude oil to produce 

cleaner fuels  
and reduce harmful emissions.

Once extracted, sulphur  
is repurposed across industries  
like fertilizer production and  
chemical manufacturing,  
showcasing its wide-ranging value.

In the 1890s, Dr. Herman Frasch,  
in collaboration with H.J. Baker & Bro., 
revolutionized sulphur extraction with the  
Frasch process. This innovative method made 
previously inaccessible sulphur deposits 
economically viable, marking a significant 
milestone in the industry.
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For 175 years,  
H.J. Baker has adapted 
its logistics to meet 
the demands of the times.

Starting with clipper ships — honored in 
our logo — to the trains, trucks, and large 
ocean vessels we use today, transportation 
has always been central to our business. 
Today, we own a fleet of rail cars specifically 
for sulphur and work closely with vessel 
owners to coordinate its global transport. 
Our dedicated logistics team ensures 
that thousands of tons of sulphur reach 
destinations across North America safely 
and efficiently.
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Sulphuric acid
is one of the most versatile and widely-used 
industrial chemicals, essential in everything 
from fertilizer production and petroleum 
refining to metal processing.

Its strong acidic properties make it invaluable for cleaning and 
pickling metals, while it also plays a key role in synthesizing chemicals, 
manufacturing batteries, and treating wastewater. Across countless industries, 
sulphuric acid is a backbone for critical processes that keep the world moving.
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Solid sulphur 
is a powerhouse ingredient across industries. 
In agriculture, it’s essential for producing  
fertilizers like ammonium sulphate and  
sulphur enhanced diammonium phosphate,  
boosting soil nutrients.

It’s also key to vulcanizing rubber, making it 
durable and elastic. Beyond that, solid sulphur is 
used in creating sulphuric acid, pharmaceuticals, 
and serves as a fungicide and pesticide, helping 
protect crops from disease. This versatile material 
continues to play an important role in both 
industrial and agricultural advancements.
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Integrity
Do the right thing 

no matter the consequences

Passion for
the Business
Do what is best for 

the business

Respect for Others
We treat others how 

we would like to be treated

Commitment
to Perform

We meet our obligations
and deliver on results

Our Values


